N\

CITY OF IONIA

DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING AGENDA
8:00 AM, Wednesday, September 17, 2025
IONIA THEATRE - MAIN FOYER

I. Call to Order

II. Roll Call of Members Taryn Altobelli, Precia Garland, John Krueger, Tricia Meyers, Heather
Poland-Sizemore, Zachary Sheehan, Dustin Sommer, Ben Weller, and Ryan Wilson.

ITI. Public Comments

IV. Consent Agenda
1. To approve the September 17, 2025 meeting agenda.

V. Approval of Minutes
1. To approve the minutes from the August 20, 2025 meeting.

VI. Financial Report

1. To accept the Accounts Payables for the DDA: July 26, 2025 — August 25, 2025 in the
amount of $5,749.61

To accept the Accounts Payables for the Theatre: July 26, 2025 — August 25, 2025 in the
amount of $13,865.07

VII. DDA Director Report
1. Report included in Board Agenda Packet.

VIII. Theatre Report
1. Report included in Board Agenda Packet.

IX. Board Decisions and Action Items
1. DDA Board Mission and Vision

X. Discussion Items

1. Marketing Committee Update
XI. Other

XII. Adjournment



Upcoming Events

* Autumn Celebration — Thursday, October 23rd 4:30-7:30pm (Co-sponsored with IACC,
Independent Bank and Restore Church) * FREE MOVIE — October 27th 7pm “Gremlins” * DDA

Appreciate Night — November 2025 * Town Tree Lighting and Twinkle Town Parade — December
5th

The Mission of the Ionia Downtown Development Authority is to promote and control economic
growth which enhances the quality of life through planning and implementation of activities and
projects within the Development District.



